‘ Greenfields .

IRRIGATION DISTRICT

On Tuesday March 14%, 2023, at 6:00 P.M. the Greenfields Irrigation District (GID) held its Monthly
Board meeting. The following are the minutes taken from that meeting. Those in attendance were:
Board President Tim Brunner, Vice President Bill Norris, Commissioners Chase Brady and Dave
Gulick. Commissioner Pat Brosten was unable to attend. District Manager Erling Juel and Board
Secretary Jenny Gulick were also present. Also, in attendance were: GID employees: O&M Foreman
Eric Mayer, Water Master Steve Lettengarver and Cory Copenhaver. John and Josh Wipf with FSID
were in attendance, as well as Tracy Wendt with SRWG.

The meeting was called to order by President Brunner at 6 P.M.

Approve Meeting Minutes and Monthly Warrants: The first item of business was to approve the
minutes from the February 15" Regular Meeting Minutes and Executive Session Minutes. No
discrepancies were found in the minutes, and Commissioner Brady made a motion to approve the
minutes, with Commissioner Gulick seconding the motion. All were in favor and the motion carried.
The Warrants List was then reviewed. A brief conversation was then had on what the warrant for
Surplus Property was for. The Canadian Hydro warrant was to bring the total paid for a total of 35%
of both sites’ turbine generators. Also, it was announced that the Motor Power warrant was for repairs
to the transport. Commissioner Gulick moved to approve the warrants and Commissioner Brady
seconded. All in favor and the warrants were approved.

Parties Presenting Issues: None.
Contacts to Execute: None.
The next item of business was the Manger's Report:

Reservoir and River Operations: See M.R. for full details. Gibson Reservoir is 33% of normal and
Willow Creek Reservoir is at 72% of normal. Brief conversation had on regular winter inflows and how
the very cold winter is causing very low inflows. Snowpack is about 97.7% of normal per USBR. The
National Climate Prediction is predicting below normal temps and normal precipitation through May,
with June to August being normal temps with well below normal precipitation.

Water Rights: Manager Juel received an email from DNRC regarding GID’s beneficial water use
application that stated they are just beginning the review process. The State has until April 13" to
make a decision. GID’s Water Rights Attorney gave an update on the adjudication process for Basin
41K, see handout.

GID Staff Updates: We had to let a ditch rider go and will need to advertise for another. We are
anticipating the hiring of Drew Quencer, who is currently in the USAF but is scheduled to retire soon.
Start date still unsure.

GIS Mapping, Plats, Database & Certification Updates: Office Manager Gulick will be working with
the new Water Master to begin preparation and implementation of the new field data collection
hardware and software that Dustin with Edge Marketing is helping GID to design. Nancy is working
with our data base consultant and mapping expert in preparation for this year's upcoming certification
process and will be putting together the certification packets shortly. President Brunner asked what
determines which producers get packets and it is determined that those producing on 30+ acres will
all receive packets.
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Farm Unit Operations: Nothing new this month requiring Board action. There are a couple of pivot
conversions and irrigation modifications that are FYIs for the Board to review.

Monthly Financials & 2023 Budget: See M.R. for details. Accounts payable for February totaled
$483,019, which included a turbine-generator payment, as well as two pay periods that amounted to
$49,619. Cash flow has improved with the 15t half of tax payments received. Manager Juel is reaching
out to the local bank for gap funding/loan options.

Office Improvements & General Administration: Manager Juel and Office Manager Gulick are still
working on getting options for GID’s property and liability insurance coverage by July 1. We still have
not received the 2020-2021 audit that Douglas Wilson & Co. are working on, but recent email suggests
a draft copy will be available shortly. We are scheduled to have the GID Water Users Annual Meeting
on Thursday, March 16", Office Manger Gulick is handling all the preparations. The Historical Society
has asked to make a brief presentation. See the sample Agenda, provided. The Spring newsletter
went out on March 8. We need to finalize his year's changes to the Board Policies at tonight's
meeting.

GID Vehicles & Heavy Equipment: We are still looking for a job trailer and large soil compactor. The
John Deere excavator is still inoperable and the cost to repair is expected to be in the range of
$+30,000. O&M Foreman Mayer has been in communication with all local excavator dealers and gave
the Board an update on his findings, as well as the direction he would like GID to go in in regards to
making this purchase. The Volvo dealer provides the best financing options and supplies a bigger and
better machine than its competitors. Eric will find out if there are any early repayment penalty fees.
President Brunner asked if there had been any equipment purchase figured into the 2023 budget and
Manager Juel explained that we had only projected for the final mower payment.

Pearson Lawsuit: See M.R. for important dates. Pearson has filed a request to appeal the recent
court decision to dismiss his claim, which was dismissed on the grounds that no actual discrimination
took place, nor was there resulting damages, since no water was actually withheld. Legislation to
amend and clarify the acre limitation language in MCA 85-7-1837 has passed the House with a 99-0
vote, and now sits in the Senate awaiting assignment to a Senate committee. Manager Juel will need
to provide more testimony on the Senate side.

Willow Creek Feeder Canal Maintenance & Lawsuit: There is a meeting with GID’s lawyers and the
experts tomorrow morning at 9 A.M., if any commissioners are available to attend. See the M.R. for
further details.

Hydro Updates: Hydro Development Strategy: Nothing new on the USBR Grant. Manager Juel
expects to hear in March or April about the application submitted for a WaterSMART grant in the
amount of $4.3 million. Arnold Coulee LOPP: The executed LOPP Agreement has been finalized and
is done. Transmission Design and Construction: The contractor has not yet returned to the site.
Manager Juel reached out to Norval to buy more materials from them, made them and offer, and is
waiting for a reply from their Board. Transmission Easements: Manager Juel had a meeting with
Robert and Chris with SREC regarding the status of the remaining easements. The current issues in
securing the last easements are given in the Manager's Report. Manager Juel will meet with Merle
Morris next week. Another status meeting with SREC is planned for Tuesday, March 28", if any
commissioners want to go. President Brunner, Commissioner Brady and Advisory Board member
Chris Ostberg will attend. Another cultural resources study must be done. BLM Site ROW: The State
Director denied GID’s request for financial relief from the BLM processing fees. SREC Interconnection
& Transmission Agreements: Received the next version of the Interconnection Agreement from SREC,
but we will need to have this finalized before we can continue PPA negotiations. SREC reached out



to WAPA regarding our planned development. PPA: Next Tuesday Manager Juel will address the MT
PSC to push the Arnoid Coulee project and supply them with GID’s long range plans. Turbine
Generator Purchase: On May 15t another 10% is due to CHC. We are hoping to get the draft tubes
and extensions some time this summer. WEEG WaterSmart Grant: The next quarterly report is due in
April. We have exhausted the $2M grant allotment, as well as satisfied GID’s $2M match requirement.
INTERCAP Loan: With submission of the PPA and SREC’s assurances of easements in the near
future, Manager Juel has asked our attorney to begin the formalization of the loan process. Interest
rates have gone up from the original 1.55% to 5.75% since we began this process. The annual loan
payment would realize a $62,000 increase due to the rate change. Arnold Coulee Hydro project has
been bearing the brunt of the expenses to initiate all the other hydro projects, so President Brunner
suggests we start securing PPAs for the remaining projects now, while energy costs are still favorable.
A brief discussion followed regarding the anticipated progression GID will follow in implementing
Pishkun Inlet hydro, and then moving on to Gibson. Theoretically, Gibson could be producing electricity
by 2026-2027. A brief discussion was also had on the Board's stance towards securing the remaining
two easements needed for Arnold Coulee. Construction: We are hoping to have the concrete work
done next week. Pishkun inlet Hydro: WaterSmart WEEG- No word on the WaterSMART WEEG Grant
for $4.3 million submitted in July. This grant would address Pishkun Inlet Hydro, finishing the Johnson
Drop site, and would make the A-Drop site hydropower ready. We submitted a request through
Reclamation’s aging infrastructure funding program on December 15t for $5.03 million. HB 6 provides
for $125k grant. GID’s RRGL Grant application is ranked #1. HB 8 provides for $1.5 million State loan
at 3% interest. Sending a request for a LOPP from the USBR for the Pishkun site.

GID Infrastructure Projects: For Current and Planned, see the M.R. Sun River Bridge Replacement:
FHWA has announced that MT Programs Development Committee (PDC) has agreed to bump the
construction budget from $8 million to $10.5 million. Initially, GID received $11 million in grants, but
FHWA wants $3 for design and administration. Tunnel #3 Roof Collapse: There has been no
inspection, as of yet, hopefully next week. We still haven’t been able to access our awarded $500k
ARPA grant.

Title Transfer: Nothing new to report.

GID O&M Projects: O&M Foreman, Eric Mayer, gave the Board a brief update. The crew is still waiting
for the weather to break, and also waiting for the long boom to return from being repaired at T&E.

GID Grazing Lease Program: Manager Juel put together his summary from the Sub-Committee
meeting notes that Board Secretary Gulick submitted. The summary will be reviewed at next month’s
meeting.

Miscellaneous: See M.R. for details. Manager Juel and O&M Foreman Mayer have been working
with FCA staff with their efforts provide GID a strategy to overhaul and modernize the project, and it
looks like Tunnel #3 might be a good match. Mayer is working on the historical gravel pit GID received
a notification of violation from MT DEQ for. It seems that the current landowner would like to leave the
pit as is. Once the permit is closed out, GID should get back a $16,000 bond.

Short and Long-Term To-Do Lists: See the M.R. for details.
Agenda:

1) Board to Approve Proposed Changes to the Board Policies and By-Laws, included in the
Commissioner's Board packets and are attached. Manager Juel highlights the proposed
changes made. The Drain Policy will be reviewed and decided by the Board on a year-by-year
basis. Manager Juel will take out the limits imposed in the current policies and instead state it



2)

3)
4)

5)

6)

will be at the Board's discretion. Commissioner Brady moved to approve the Policy changes
and Commissioner Gulick seconded. All in favor and the motion carried.

The Grazing Pasture lease with Tim Rapp for Pasture #30 was approved and signed by
President Brunner.

Pivot installation FYIs for Chase Brady provided to the Board.

Tracy Wendt with SRWG to request from the Board its annual Spring contribution of $5,000,
attached. Board tabled the item until next month’s meeting.

Board to award Ag Scholarships to area seniors. Applications by 3 |nd|V|duaIs were submitted
and provided to the Commissioners for their review. All 3 applicants are very deserving.
Commissioner Brady moved to award all 3 applicants with scholarships of $750 and Vice
President Norris seconded. All in favor and the motion carried.

Item not on the Agenda, but Board needs to approve O&M Foreman Mayer buying the new
Volvo excavator with a 6 year financing plan. He will find out if there is a penalty for early
payoff. Commissioner Brady moved to approve the purchase and Commissioner Gulick
seconded. All in favor and the motion carried.

Public Comment: Tracy with SRWG provided the Board with a brief update, handout included. She
is working on a planning grant and to date has been awarded $1.769 Million through Reclamation’s
WaterSMART program and has submitted a $500,000 grant application to DNRC.

Commissioner Brady moved to adjourn the meeting and Commissioner Gulick seconded. All in favor
and the meeting is adjourned at 8:00 P.M.

(T '3

Board President ard Secre@)

Board Action Recap:

1)

2)
3)

4)

Board approved the Board Policy changes with edits made to the Drain Policy and previously
proposed changes.

Board tabled SRWG'’s Annual Spring Contribution request for $5,000

Board approved awarding all 3 applicants with Ag Scholarships of $750 for the 2023-2024
school year.

Board approved buying the new Volvo Excavator with a 6-year financing program.



AGENDA FOR: Regular Board Meeting on Tuesday, March 14" at 6 P.M.
CALL TO ORDER: Meeting called to order by Board President, Tim Brunner.

Public Comment: Prior to each agenda item...limited to 5 minutes...any Board action necessary will be addressed at
the next regular meeting.

APPROVE MINUTES: February 15" Regular Board Meeting Minutes and Executive Session Meeting Minutes
REVIEW AND APPROVE BILLS FOR PAYMENT—Approve February warrants and recap list.
PARTIES PRESENTING ISSUES:
CONTRACTS TO EXECUTE:
MANAGER’s REPORT
AGENDA ITEMS:
1) Approve Proposed Changes to the Board Policies, changes included in Commissioner Board packets
2) Approve and have President Brunner sign new grazing pasture lease agreement/s
3) Board FYI for new pivots to be put in by Chase Brady
4) SRWG to request its annual Spring contribution donation of $5,000 from the Board, attached

5) Board to award Ag Scholarships to Area Seniors, applications submitted and provided to Commissioners

PUBLIC COMMENT
e SRWG, Tracy Wendt, handout provided.
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3/14/2023

Page 1 of 10
To: GID Commissioners
Jenny Gulick, GID Board Secretary
From: Erling A. Juel, P.E., District Manager
Subject: Manager’'s Report 03/14/23

1) RESERVOIR & RIVER OPERATIONS AND PROJECTIONS AS OF 03/13/23
A. Reservoir operations and levels over the last 5 days were:
e Gibson Res.: 9,950 Ac-ft, 10% Full & 33% of Normal, Winter Levels
e Gibson Inflows: varying from 100 to 110 cfs, 50% to 65% of Normal.
e Gibson Outflows: +/-102 cfs,
e Willow Creek Reservoir: 16,920 Ac-ft, 53% Full, 72% of Normal
B. Snowpack Levels readings are:
e Badger Pass Snow-Water Eq. = 28.1"
e Mount Lockhart Snow-Water Eq. = 16.2”
e Waldron Snow-Water Eq. = 9.2
e Wood Creek Snow-Water Eq. =8.3"
e Gibson Reservoir Watershed = 11.2”, 97.7% of normal per (USBR)
C. National Climate Prediction Center is predicting below normal temps and normal
precipitation for March through May. June to August is predicted to be normal
temps and well below normal precipitation.
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Archive Data From 1-OCT Through 30-SEP
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3)

4)

5)

6)

7)

3/14/2023
Page 4 of 10

D. In summary.....
1. Its winter time, reservoirs are at or near winter levels and stream flows are
at or near winter levels,
2. Gibson and Willow Creek are below their 30-year averages
3. Currently, the snow accumulation season is only slightly below the 30-year
average.

GID WATER RIGHT ISSUES

A. | received an email from DNRC regarding my application on Thursday the 9th.
After 8 months, it looks like they are just now starting the review process. Again,
DNRC who is conducting their technical review regarding GID’s beneficial water
use application request to simply utilize the Pishkun Supply Canal to generate
electricity. | was informed that the State has until April 13" to make a decision.

B. Water rights attorney just gave me an update on GID’s adjudication process for
Basin 41K. See handout to the Board.

STAFF UPDATES

A. Had to let a ditch rider go for taking off for several days and not reporting to
supervisor or GID management. Need to advertise for another ditch rider. If
anybody has any good referrals, GID will buy you lunch.

B. We are still anticipating the hiring of Drew Quencher who is currently in the USAF
but will be retiring soon. Still not sure of his official start date.

GIS MAPPING, PLATS, DATA BASE, CERTIFICATION, & ASSESSMENTS

A. Jenny will be working with the new Water Master in order to begin preparing for
the implementation of the new field data collection hardware and improved record
keeping procedures by the ditch riders this summer.

B. Jenny and Nancy are working with the data base consultants and the mapping
experts from Houston Engineer on getting ready for this season’s certification
process.

C. Nancy is putting together the certification packets with farm unit listings and
irrigation maps to go out in a couple of weeks.

FARM UNIT OPERATIONS
A. Nothing New This Month Requiring Board action.
B. Couple of pivots conversions and irrigation modifications

MONTHLY FINANCIALS & 2023 BUDGET

A. Total of the account receivables for February was $21,825.

B. Accounts payable for February totaled $483,019 (includes a turbine-generator
payment) for the warrants as well as $49,619 that comprises two pay periods.

C. Cash flow has improved with an infusion of the 1%t half of tax payments. Cash will
get tight again in another month or so. Still have not accessed our State of MT
loan. Reaching out to local bank for gap funding/loan options.

OFFICE IMPROVEMENTS & GENERAL ADMINISTRATION

A. Still working on getting options for GID’s property and liability insurance coverage
effective July 1.

B. Still have not received the 2020-2021 audit that Douglas Wilson & Co. is still
working on. Recent email suggests a draft copy will be available soon.

P.O. Box 157, 105 West Central Avenue o Fairfield MT 59436  (406) 467-2533 e gid-mt.com
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C. Scheduled to have the GID Water Users Annual Meeting on Thursday, March 16t
Jenny is making all the plans. Historical Society has asked to make a presentation
during our meeting to the audience. See Sample Agenda

D. Newsletter went out on March 8.

E. Need to finalize this year's changes to the GID Board Policies.

8) GID VEHICLES & HEAVY EQUIPMENT

A. See looking/need a job trailer and a large soil compactor.

B. The John Deere excavator is still inoperable and the cost to repair is expected to
be in the range of $+30,000.

C. Construction Foreman Mayer has been in communication with all local, available
excavator suppliers. He has been researching and test-driving new excavator
options and will give us an update on his efforts and his recommendation to the
Board. New machine will need to be purchased on a 6-year payment plan. Eric
has shortened his choice down to 2 machines.

9) PEARSON LAWSUIT
A. Pearson has filed a request to appeal the recent court decision to dismiss his claim.
The claim was dismissed on the fact that there was no actual discrimination nor
resulting damages since no water was actually withheld.
B. Important dates as they relate to the Appeal Process
i.  Pearson files a brief in support of the appeal: March 21, 2023.
i.  GID files an answer to Pearson’s brief: April 4th, 2023.
iii. Pearson files a reply brief: April 18, 2023.
iv.  Appeal Hearing Scheduled: May 15, 2023
C. Legislation (HB418) to amend and clarify MCA 85-7-1837 on how and who
acreage limitations apply to has passed the House, 99-0. It now sits in the Senate,
had its 1% reading, and is waiting to be assigned to a Senate Committee. | may
have to provide more committee testimony on the Senate side.

10) WILLOW CREEK FEEDER CANAL MAINTENANCE & LAWSUIT
A. Won a minor battle over the acknowledgement of the levels of legal exposure that
GID is exposed to since GID is a local government.
B. The next step is to get ready for depositions.
C. | will be the 30(b)(6) witness for GID on this lawsuit. This is scheduled within the
couple of months.
D. Had a meeting with our lawyer and our expert on February 16,
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E. There is another meeting with the lawyers and expert on March 15" at 9am. Do
any Commissioners want to participate?

11)HYDRO UPDATES
A. Hydro Power Development Strategy —

1.

Nothing new on USBR Grant. Expecting to hear in March or April regarding
the grant submitted for a WaterSMART WEEG grant at the end of July for
the amount of $4.3 million. This grant would address Pishkun Inlet Hydro,
finishing the Johnson Drop site and would make the A-Drop site hydropower
friendly.

B. Arnold Coulee LOPP —

1.

‘/LOPP — The Executed LOPP Agreement has been finalized and is done.

2. Transmission Design & Construction — The Contractor has not returned

to the site. Approximately 3.3 miles of poles have planted and another 5.3
miles to go. Still working on getting all necessary materials. Static wire and
some insulators showed up on Wednesday. Lead time on meters, breakers,
and step-up transformers is still pushing over a year due to the war in
Ukraine. Prices keep going up as well. Trying to find other supplier options.
Reached out to NorVal Electric Co-op to buy more materials from them,
made them an offer, and now waiting for a reply from their Board.
Transmission Easements — Had a meeting with Robert and Chris with
SREC regarding the status the remaining easements. SREC is still
coordinating with landowners regarding sections of the transmission line
and the location for the substation. Here are the current issues:

e Merle wants the transmission line moved north, closer to and along

the Pishkun Supply Canal or wants part of it buried. Burying the line will

kill the project.

e Short wants something for his easement.

e Another Cultural Resource Study will need to be performed based

on altering the alignment of transmission line.

e SREC must take the lead on the transmission line easements since

they will be in their name, and they will own the utility. The remaining

players are the State of MT, BLM, and private. Some land involves

GID/BOR land but should not be a problem. Once a new final alignment

is decided, | will initiate the BOR easements.
Another status meeting is planned on Tuesday March 28" if any GID
Commissioners want to participate.
BLM Site ROW —The BLM State Director denied GID’s request for financial
relief from BLM processing fees (+/-$2,000) and annual rent charges (TBD).
For $2,000, not worth calling the lawyers out of the bullpen to appeal this.
Will wait and see about the annual rent charges. BLM will not process our
ROW application until money is received and the cultural resource
document is done, submitted, approved.
SREC Interconnection & Transmission Agreements — Received the next
version of the Interconnection Agreement from SREC. SREC'’s attorney
took out some language out that our attorney was not necessarily happy
about. Need to get this completed in order to support our PPA negotiations.
SREC reached out to WAPA regarding our planned development.
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6. Power Purchase Agreement — Submitted the initial PPA on March 9. This
reinforces our claim and effort to establish a LEO (legally enforceable
obligation). In theory, this in turn locks us into the favorable energy prices
as of today. Will address the MT PSC at their next regular meeting to plug
the Arnold Coulee project and GID’s long range plans.

7. Design Drawings — No new drawings from Sorenson Eng. since last
month. Still reviewing a set of Preliminary Plan & Profile sheets. Working on
the powerhouse design and internal components. Had a good meeting
Team Sorenson on Monday, the 13". Things are coming together,
unfortunately prices are higher than initially estimated.

8. Turbine-Generator Purchase — GID made another 10% payment to CHC,
$354,500 On Feb. 27th. To date we have paid 35% of both sites. Next
payment is due May 1%, a 10% payment for another $354,500. Any
suggestions? Hoping to get the draft tubes and extensions (shown below)
this summer.

9. WEEG WaterSmart Grant — Next quarterly report is due in April. We have
exhausted the $2 Million grant allotment as well as satisfied GID’s $2 Million
match requirement.

10.INTERCAP Loan — With submission of the PPA and SREC’s assurances
of easements in the near future, | have asked our attorney to begin the
formalization of the loan process. We may have to get another letter from
SREC regarding the remaining easements. GID was granted an extension
of our loan guarantee which was to expire in November 2022. The DOC
may insist on waiting for the hard easement commitments. FYI. Interest
rates have jumped from 1.55% to 5.75%. Our projected annual loan
premium jumped by $62,000, which is the increase in interest.

11.Wire, Widgets & Wingdings — Still need to pick up the last six reels of
conductor. Hopefully will get them this Spring using Pat’s rig.

P.O. Box 157, 105 West Central Avenue e Fairfield MT 59436 e (406) 467-2533 o gid-mt.com



3/14/2023
Page 8 of 10

12. Construction — The final section of the by-pass weir floor containing the
gate bottom seal was scheduled for this week but had to be cancelled due
to bad weather. Need to get going on the walis for the by-pass structure.
Will be submitting Phase 2 construction drawings to Reclamation for the
tailrace channel underdrain.

C. Pishkun Inlet Hydro —

1. WaterSmart WEEG - Again, no word on the WaterSMART WEEG Grant
for $4.3 million submitted in July. Expect to hear sometime in Feb or March.
This grant would address Pishkun Inlet Hydro, finishing the Johnson Drop
site, and would make the A-Drop site hydropower ready.

2. Submitted a request through Reclamation’s aging infrastructure funding
program on December 1%t for $5.03 million.

3. HB 6 provides for $125k grant. GID’'s RRGL Grant App ranked #1.

4. HB 8 provides for $1.5 million State loan at 3% interest.

5. GID is committed to finding a way to make this 2™ site work since we are
the purchasing turbine and generator for this site.

6. Sending of a request for a LOPP from USBR for this site.

D. Gibson Hydro —
1. Nothing new and no reason to push anything right now. Need to focus on
Arnold Coulee, then Pishkun Inlet.
E. Johnson Drop —
1. Nothing new to report.
F. A-Drop —
1. Nothing new to Report.

12) GID INFRASTRUCTURE PROJECTS- Current or Planned

A. Hwy 89 Ditch Crossings

1. Nothing new from MDT.

B. 3rd Mill Coulee Drop — Nothing new on this project. Waiting for a break in the
weather. Don’t want to replace this drop with an elaborate structure since the
Ashuelot Bench has bigger plans.

C. Willow Creek Spillway Repair —

1. Nothing new since | attended a design review meeting in Billings Region
office of Reclamation during the week of January 30". At a minimum,
Reclamation wants to issue a SOD order and hire GID to haul riprap and
gravel and stockpile it on-site in case of an emergency. Ultimately, a new
spillway will be constructed to handle the design flood flow.

D. Sun River Bridge Replacement —

1. Agency kick-off meeting was held on Feb.16". Nothing significant occurred.

2. Geotech investigations and siphon dewatering with inspection planned for
this Fall.

3. FHWA has announced that MT Programs Development Committee (PDC)
has agreed to bump the construction budget from $8 million to $10.5 million.
Initially GID received $11 million in grants, but FHWA wants $3 million for
design and administration.

4. Ribbon cutting ceremony still planned for Summer of 2025.

E. SRS 71 Check Replacement and Reregulation, Phase 1-

1. Received preliminary plans to replace the headworks for SRS-71. Need to
order the Rubicon “smart” turnout in a couple of weeks.

2. Working off the $125K DNRC grant received to do this work.
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3. Work is scheduled to start this Fall after water season.
4. Submitted a planning grant to pursue $125000 DNRC RRGL grant for
Phase I, relocate and replace SRS main canal check.
F. Phase Ill J-Waste Way Facility, Spring Coulee Headworks —
1. Need to complete wiring and calibration this Spring (Phase II).
2. Submitted a planning grant to pursue a $125,000 DNRC RRGL grant to
complete Phase 3.
3. Some work also included in part of the Sun River Watershed Group’s
WaterSMART grant.
G. Tunnel #3 Roof Collapse —
1. Awaiting outcome of Reclamation’s decision to grant GID’s request for low
interest loans through Reclamation’s aging infrastructure funding program.
2. Already have been awarded a $500k ARPA grant.
3. Need inspect tunnel when we pull the bulkheads. Hopefully next week.
H. Lower GSC Rehabilitation —
1. Working off the $75,000 WaterSmart grant received to pay with this project.
2. Cultural Resources has been already completed.
3. Design is being completed. Work is scheduled to start this Fall after water
season.
4. Need to order pipe once design is completed.

13)TITLE TRANSFER
A. Nothing new since Title Transfer was discussed at the BOR-GID Coordination
Summit in Bilings on February 1%. Reclamation is finalizing the MOU and
agreement to move forward.

14) GID O&M PROJECTS
A. No O&M’s list this month. Eric will provide a verbal update.
B. Wrapping up the significant work initiated on the PSC.
1. Logging problematic trees.
2. Still removing black Cretaceous-ages, carbonaceous shale from directly
downstream of the former Tunnel #2.
3. Reconditing channel profile with the black shale just downstream of siphon
outlet.
4. Submitted a planning grant to conduct a recondition survey and structure
inventory assessment.

15) GID GRAZING LEASE PROGRAM
A. Finally finished my summary of the Pasture Management Subcommittee meeting
held on Jan 23". The purpose was to address pasture lease rules and pasture use
iIssues in order to maximize user benefits and pasture revenue.
B. My summary thoughts match up with Jenny’'s notes. Please review and discuss
next Board meeting.

16)MISCELLANEOUS
A. Notified consultants who submitted SOQs in response to the RFQ for the
engineering services for next 5-year IDIQ, 2023-2027.
B. Transferred background GID data to the Farmers Conservation Alliance (FCA)
staff to assist with their efforts to provide a strategy to overhaul and modernization
GID.
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C. Eric is working on the historic gravel pit GID received a notification of violation from
the MT DEQ. This ancient gravel pit that was developed in the 1990’s by Manager
Nypen when considerable work was being completed for the Muddy Creek
Taskforce. Looks like the current landowner would like to leave the pit as is. Once
closed out we should get back a $16,000 bond.

D. Received another violation notice from DEQ regarding the Kasper Pit just north of
Town. Need to prepare and submit another request for a permit.

17)SHORT-TERM TO DO LIST — MARCH

e Continue to advance efforts to secure Transmission & Wheeling Agreement with
SREC.
Push SREC to finalize the necessary easements.

e Continue to push the construction for the By-Pass Weir for Arnold Coulee before
the water conveyance season begins.

e Address the historic gravel pit issues.
Continue to advance the construction drawings.

e Continue to find a solution to the insurance predicament. Jenny is working with our
agent.

18)LONG-TERM TO DO LIST — APRIL & ON
¢ Finalize additional water rights from DNRC. Their due date is 04/13/23.
Order pipe for tailrace channel underpass.
Solicit for roller gates, transition pipe and entrance collar.
Finish Cultural Resource Inventory Study for BLM’'s easement requirements.
Get BLM approval for site easement and transmission line easement.
Get State of MT-DNRC approval for transmission line easement.
Finish delivery of wire reels.
Finalize INTERCAP Loan
Develop a 5yr/10yr Strategic Plan (Conservation & Management Plan)

NEXT GID BOARD MEETING APRIL 11" @ 6PM

X:\Admin\Manager\Reports\2023\2023-03-14 Managers Report.docx
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Brady, Chase FU 359 Proposed Additional New Pivot

FU Physical Size Assessed Current Irr Proposed Irr
'359 81.20 39.78 32.16 66.91
Total 51.20 39.78 32.16 66.91

** Chase will move assessment to this FU after it is determined where it will be moved from.

X:\Farm Units\300-399\FU 359 Brady, Chase new pivot\Board Exhibit2 additional pivot.docx  3/7/2023






Brady, Chase FU 366, 388, 392

Proposed 3 New Corner Pivots

FU

Physical Size Assessed

Current Irr

Proposed Irr

266

[383

‘ 392

Total

79.74
118.60
159.20

159.20

75.35
106.20
136.27

136.27

72.56
102.81
134.53

134.53

72.47
102.12
134.19

124.19

X:\Farm Units\300-399\FU 366, 388, 392 Brady, Chase 3 new corner pivots\Board Exhibit.docx

3/7/2023






Site 1 - Arnold Coulée Scheduled Final Completion Date:
Site 2 - Pushkin Inlet Drop Scheduled Final Completion Date

April 1, 2024 Est.
April 1, 2025 Est.

Rev 3 - Updated 2/23/2023

ONOR
PAYMENT MILESTONE % PMT AMT USD WKS ARO INVOICE DETAILS
BEFORE DATE
Deposit with order/Upon Contract Execution — Order new TR
Generators and material for steel fabrications, major castings, 10.00% 354,500.00 Executi 15-Aug-22| 3693, 8/23/2022
Long Lead ltems i
U ittal of i i
po-n Submittal of Turbine and Generator Drawing Packages for 10,00% 354,500.00) 7 2-0ct-22| 3706, 10/7/2022
Review and Approval
CHC provides 10% Letter of Credit to GID e : e dayiter 5-0ct-22 e
Contract Execution
Upon GID Approval of Drawings and Release for Manufacturing - .- 9 16-Oct-22, -
Upon Receipt of Major Turbine Castings at CHC 5.00% 177,250.00| 20 1-Jan-23| 3722, 1/4/2023
|First pair of Draft Tube Eibows Ready to Ship or Stored by CHC 10.00% 354,500.00 28 27-Feb-23| 3740, 2/23/2023
First pair of Turbine Assemblies Ready to Ship or Stored by CHC 10.00% 354,500.00 37 1-May-23
First pair of Generators Ready to Ship or Stored by CHC 5.00% 177,250.00 43 13-Jun-23|
SITE 1 Substantial Completion - Upon last piece of Equipment
being delivered to Project site or 30 days after ready to ship date 10.00% 354,500.00]| 50 1-Aug-23
of last piece of Equipment.
Second pair of Draft Tube Elbows Ready to Ship or Stored by CHC | 10.00% 354,500.00 74 15-Jan-24
SITE 1 Final Completion - Upon Successful Commissioning Site 1 —
5.009 177,250.00 85 1-Apr-2
no later than 30 days after Scheduled Final Completion Date N ! RFES
Second pair of Turbine Assemblies Complete — Ready to Ship or 10.00% 354,500.00 108 10-Sep-24
Stored by CHC
Second pair of Generators Ready to Ship or Stored by CHC 5.00% 177,250.00 112 8-Oct-24
SITE 2 Substantial Completion - Upon last piece of Equipment
being delivered to Project site or 30 days after ready to ship date 5.00% 177,250.00 116 5-Nov-24
of last piece of Equipment.
Final Compl Upon S ful Site 2 17225008
SITE 2 Final Completion - Upon Successful Commissioning Site
5.00% 137 1-Apr-25
—no later than 30 days after Scheduled Final Completion Date Releasetof{letier pr
of Credit
100.00% 3,545,000.00

Notes:

Seller’s Letter of Credit will be provided to Buyer within 45 days of Contract Execution.
Initial Payment is due upon Contract Execution and triggers project start date.

All Other payments are due 30 days from date of invoice.

Customer drawing review will not exceed two (2) weeks from receipt of drawing package. Review meetings to
discuss comments and questions will be scheduled within that 2 week period.
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1. STATEMENT OF DISTRICT OBJECTIVES

A

B.

m

To supervise, administer, maintain, and protect all GID water rights filed under the laws
of the State of Montana in cooperation with appropriate State and Federal agencies.

To deliver GID irrigation water equitably to lands assessed by the District in an efficient
manner and at a cost consistent with good management practices and in general accord
with Board Policies.

To promote good water and soil conservation practices.

To maintain and improve the total irrigation system to the degree necessary to preserve
the capacity, sustainability, and condition of the facilities in perpetuity.

To maintain sound fiscal management policies, including adequate reserves.

To be constantly alert to technical advancement and adopt new practices which will
improve system-operating efficiency.

2. DEFINITIONS

A

mm

J.

Assessed Acre — An assessed acre is an equivalent acre of land within GID boundaries
that is taxed or otherwise assessed and thereby entitled to receive District water. The
number of assessed acres for each Farm Unit is quantified, identified, and tracked by
GID.

Assessment — The term Assessment means charges made by the District for whatever
purpose which are collected by the County Treasurer and are based on the number of
assessed acres assigned to a Farm Unit.

. Board — The term Board means the Board of Commissioners of the Greenfields Irrigation

District.

Board Approval — The term Board Approval means approval by the Board of
Commissioners whether by motion and vote of consensus.

District — The term District means the Greenfields Irrigation District (GID).

District Approval — The term District Approval means approval by either GID
Management or the Board of Commissioners.

. Entity — The term entity means trusts, public and private corporations, partnerships or

other legal entities or arrangements made for joint ownership or leasing of assessed
acres.

Farm Unit — An identified and described parcel of land within District boundaries
containing any number of assessed acres.

Irrigable Acre — An irrigable acre is an equivalent acre of land located within GID
boundaries that could be theoretically irrigated using either GID project water or a private
water right utilizing any method of irrigation. An irrigable acre is not necessarily entitled
to receive District water unless the Producer has allocated and certified available
assessment, under their immediate control, for such purpose.

Irrigator — The term Irrigator means the person authorized to order water on or off or alter
an existing water order on a Farm Unit and whose identities have previously been made
known to the District.

Greenfields Irrigation District Page 1
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K. Landowner — The term Landowner means the person or entity owning an interest in land,
and whose identity has properly been made known to the District.

L. Qualified Recipient — Qualified Recipient means an individual, a married couple, a
corporation, trust, or partnership that operates as an individual, independent farm
operation.

M. Producer — The Producer is the individual who is ultimately responsible for operations
and management and specifically for how a Farm Unit will be irrigated using District
water. The Producer is either the Owner or Lessee of the Farm Unit or Manager
designated by the Corporation, Trust or other Entity owning or leasing the Farm Unit.
The Producer must be actively engaged in the daily operations of the ranch or farm.

N. Water Allotment — Water Allotment shall be that quantity of irrigation water entitled to be
applied to each assessed acre as established each Spring by the Board. The standard
allotment is 2 acre-feet per assessed acre. The Board may establish an allotment
reduction commensurate with water availability or other parameters impacting delivery.

O. Water User — The term Water User means a Qualified Recipient entitled to order and
receive of water from the District and whose identity has properly been made known to
the District.

3. LAND PROVISIONS
A. Assessed Acreage Adjustments

1) In accordance with GID’s water right, the total assessed acreage within the District
that is allowed to receive GID water is limited to 83,231.72 acres.

2) Producers may only utilize, irrigate, or otherwise apply District water to the total
number of assessed acres collectively under their immediate control; whether owned
or leased, across the different Farm Units comprising those acres as they see fit. This
approach is referred to as the Net Accounting of Assessed Acres. In other words,
Producers may not apply or spread District water to more acres than the total number
of assessed acres within District boundaries under their inmediate control, whether
owned or leased.

3) With Board approval, a Landowner may move, transfer, reassign or otherwise
redistribute assessed acres from one Farm Unit to another Farm Unit in order to
conserve water and to better correlate assessed acres with the actual irrigation
practice on individual Farm Units. The Landowner must own all the Farm Units
involved in the assessment transfer.

4) With the approval of the Board, a Landowner may split or subdivide a Farm Unit for
the purpose of leasing or selling. At the time of splitting and prior to selling or leasing,
the Landowner must designate the distribution of assessed acres to the resulting and
remaining Farm Units.

5) With the approval of the Board, a Landowner may combine two or more Farm Units
that they own for the purpose of correlating to the actual on-the-field irrigation
practice. Coordination with the local County Tax Assessor may be required to legally
combine separate tax parcels.
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6) With the approval of the Board, a new Farm Unit may be created for the purpose of
utilizing District water. The newly created Farm Unit must be situated within the
boundaries of the District. The new Farm Unit may have assessed acres assigned to
it under Policy 3.A.3 above or may have no assessed acres yet is irrigated with District
water under the Net Accounting of Assessed Acres described under Policy 3.A.2
above.

7) Board approval for the redistribution of assessed acres as well as the splitting,
combining or creation of farm units is contingent upon a recommendation from GID
Management following the evaluation of certain criteria such as delivery points,
potential impact to GID's infrastructure and other Water Users, and location within
the District.

8) A Farm Unit cannot have more assessed acres assigned to it than its actual, physical
size.

B. Acreage Limitations

1) The Greenfields Irrigation District recognizes that acreage limitations are critically
important to the longevity and sovereignty of the District and to ensure that the Public
benefits of the District continue in perpetuity.

2) The Board adopts into Board policy the applicable federal rules, regulations and
definitions interpreting the Reclamation Reform Act of 1982 (96 Stat. 1269), Public
Law 97-293, as they pertain to acreage limitations. In addition, the Board adopts the
provisions of State Law MCA 85-7-1837 into its policies as it pertains to acreage
limitations. The Board may from time to time modify its policy to include all or portions
of any future changes in Federal policy and State law which pertain to acreage
limitations or may formulate its own policy related to acreage limitations.

3) On November 8, 1995 (Amended on May 12, 1999), the Board adopted a resolution
limiting the total number of assessed acres upon which a qualified recipient i.e., farm
operation may receive District irrigation water.

4) The number of assessed acres owned, and the number of assessed acres Ieased by
a qualified recipient that receives District water is limited as follows:

a. The maximum number of assessed acres owned by a qualified recipient that
may receive District water shall be limited to 960 acres.

b. The maximum number of assessed acres leased by a qualified recipient that
may receive District water shall be limited to 960 acres.

5) The Board may, at its discretion and without obligation to continue to do so, choose
to deliver District water to qualified recipients with land in excess of the acreage
limitations. If so, the Board shall impose additional charges for water delivered to
these lands.

a. When the acreage limitations are exceeded, the Qualified Recipient/Producer
must designate prior to the beginning of the water season which assessed
acres up to 960 acres owned and 960 acres leased will receive District water
and which acres will not. There shall be no refund or credit for acres in excess
of the 960-acre limitation because they cannot receive GID project water.
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b. At the request of the qualified recipient, and approval of the GID Board, GID
water may be delivered to assessed land in excess of the acreage limitations.
If so, an additional charge of three times the current regular assessment will
be levied by the District against those acres designated as excess. This
charge is in addition to the regular assessment. Excess lands designated to
receive District water will be allotted an amount of water equal to the regular
allotment for that given year as established by the GID Board.

c. If excess water is permitted by the GID Board, a charge of one half of four
times (2 times) the current regular assessment will be levied against each
acre-foot of District water delivered to excess lands.

6) All qualified recipients, landholders, and producers shall certify their landholdings,
whether leased or owned, annually with the District and such current certifications
shall be kept on file by the District.

7) In addition to ownership and leasing limitations, the percentages of Qualified
Recipients comprising the partnerships, corporations, and trusts shall be summarized
and reviewed along with their assessment held outside of the partnerships,
corporations, and trusts as it pertains to the acreage limitations. Qualified Recipients
comprising the entity shall be reported to the District as well as their percentage of
ownership for the purpose of certifying acreage limitations.

8) The District may require a copy of any signed and dated lease of assessed acres as
well as Contract for Deeds or Board approved legal documents as substitute to verify
the certification process.

9) Qualified Recipients must notify the District of any changes to leasing and ownership
of Farm Units that occurred following certification process as described in [tem 3.C
below.

10)The number of eligible ballots per elector shall be subject to the provisions of acre
limitations.

11)The Board shall not change the maximum number of acres defining the acreage
limitation without the majority approval of the Qualified Recipients as described in
MCA 85-7-1837.

C. Landowner and Producer Certification

1) Each Spring and prior to the water season, each Qualified Recipient/Producer
requested, whether Landowner or Lessee, must illustrate and certify to District
management how they intend to irrigate all the assessed acres under their immediate
control. If the acreage of historical irrigation on all the Farm Units under their
immediate control exceeds the total number of assessed acres available on those
farm units, the Producer must demonstrate and delineate which acres will not receive
District water for that season. Otherwise stated, Producers may only order and apply
District water on land up to the number of acres equal to the total number of assessed
acres under their immediate control, both owned and leased.

2) Each Spring and prior to the water season, all requested Qualified Recipients,
Landowners, Producers, and Water Users shall certify their ownership, lease
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3)

holdings, and leased acreage with the District.

The District may withhold delivery of District water from any Qualified Recipient,
Landowner, Producer and Water User not currently or properly certified or in good
financial standing with the District.

4. DISTRIBUTION OF WATER

A. General

1)

2)

6)

7)

The District’s water right is owned jointly by Greenfields Irrigation District (GID) and
the U.S. Bureau of Reclamation (BOR). It does not belong to the Landowner nor the
Water User. It is not appurtenant or attached to the iand. The legai piace of use is
within the District boundaries at the Board’s discretion. Use of the water is a privilege
bestowed upon of the Landowner by GID. Abuse of the water, disregard for the GID
Board Policies, or failure to reimburse GID for the water or related services and
products, may result in a loss of this privilege.

District irrigation water is to be distributed only for beneficial use within District
boundaries and only to assessed acres from April 13 through October 31%! per water
rights jointly vested in the names of GID and the BOR.

District water shall not be conveyed, directed, diverted, or otherwise displaced outside
District boundaries for consumptive or non-beneficial use. \

Each year the irrigation season is dependent on weather conditions, water
availability, soil moisture and other parameters impacting water deliveries. Each
Spring the Board of Commissioners will establish the actual water-start date which is
most beneficial to the District.

The District Manager and Water Master will collectively administer the storage,
release from storage, and distribution of water to the divisions of the District.

For the purpose of distributing water, the District is divided into eight Divisions of
comparable size. The District Water Master shall apportion water to each Division in
a manner to assure fair and equitable distribution of water to the entire District.
Factors affecting the distribution to Divisions are water availability, water demand and
effective use of drains and return flows. The Ditch Rider of each Division shall, under
the supervision of the Water Master, shall further distribute water within their Division
in a fair and equitable manner.

Ditch Riders will be responsible for the final distribution of District water within their
respective divisions and to satisfy authorized water orders. Water deliveries shall be
accompilished in regard to the safe operation of all structures, the availability of water
to satisfy daily water orders, the execution of daily water orders, and the
accountability of all water within their division on a daily basis.

Ditch Riders shall report misuses, abuses, and any misappropriations of District
water.

The end of the irrigation season typically coincides with the subsequent depletion of
water storage in Gibson and Pishkun Reservoirs. The District may allow extended
irrigation to continue where the source of District irrigation water is from a District
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drain ditch or natural drainages within the District boundaries. The District is entitled
to use and reuse all the water within the District including return flow and drain water.
Therefore, drain water is not free water and usage will be monitored and tracked
against the Producer’s seasonal allotment.

10)Each year the extended, drain season will be at the discretion of the GID Board.
Access to drain water is limited to existing sumps and extractions in the drain
structure. GID will not divert or pump water during the extended season. Ditch riders
will not be available during this period and as such, individual producers must self-
regulate.

11)The District reserves the right to terminate or delay water deliveries to perform
emergency, preventative, or necessary maintenance of District infrastructure to
ensure safe and efficient water operations.

12) The District reserves the right to terminate or delay water deliveries to Water Users

who misuse or waste their allotment, cause damage to District infrastructure or
adjacent property owners or their neighbors or fail to maintain their private laterals
ditches or control their run-off water.

13) The District reserves the right to enforce Board Policies. Violation of Board Policies
may be subject to Board sanctions including but not limited to fines, penalties, and
discontinuation of water deliveries as determined by the Board.

14)The District’s responsibility for water delivery ends at the turnout or sump.

B. Water Allotment

1) The normal irrigation allotment is 2 acre-feet of water per assessed acre depending
on water availability. At the beginning of the water season, the Board will establish
the water allotment for that season depending on projected water availability. The
water allotment maybe adjusted by the Board mid-season as conditions warrant.

2) The District considers all surface water within its boundaries to be GID water. All
water delivered or utilized by Water Users on established Farm Units within the
District Boundaries will be tracked, measured, and charged against the established
water allotment regardiess of the source of District water (i.e., canal, pond, drain,
return flows, coulees, natural drainages, Muddy Creek, etc.).

3) As a courtesy, the District will attempt to notify Water Users who have used a
significant portion of their allotment at least every two weeks of the amount remaining
of their allotment. However, the Water User is ultimately responsible for keeping their
own records and shall promptly settle any discrepancies concerning District records.
Water use records are final as of November 30" of each year and no adjustments will
be made thereafter.

4) Water Users who have exceeded their allotment shall be charged for each acre-foot
of excess water, or portion thereof, at the rate equal to the annual O&M assessment
rate divided by the current water allotment.

C. Water Ordering Procedures

1) Orders for water deliveries, whether turning on, off or making flow adjustments, must

be made in accordance with the following conditions:
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a. For proper and consistent documentation of the water orders, water orders must
be made only through the District Office staff. At their discretion, Ditch Riders may
elect to take orders in the field.

b. Water orders must be made between the hours of 7:30 AM and 3:00 PM on the
second day prior to the intended delivery date. It can take up to 36 hours for water
orders to travel down from Pishkun Reservoir. Occasionally, expedited deliveries
may be allowed by the Ditch Rider and Water Master if water is already available
in the system. This will be completed in the order requested and based on the
parameters of the available water.

Water Users desiring to terminate a water delivery shall request such termination

between the hours of 7:30 AM and 3:00 PM on the day before such termination is

to be executed. Water will be charged to the Farm Unit for a 24-hour period
following the termination notice regardless of the actual time of termination.

d. Requests for transfer of water from one delivery point to another within the same
Division must be made between the hours of 7:30 AM and 3:00 PM on the day
preceding the desired time of transfer.

e. Requests for transfer of water from one Division to another Division must be made
between the hours of 7:30 AM and 3:00 PM on the 2nd day prior to the intended
transfer date.

f. Water orders may be received by written request via the drop-box at the District
office or over the phone with the District staff. If all the phone lines are busy, the
water order can be left as a phone message.

g. Written orders and phone orders must be received by 3:00 PM. Any order received
after 3:00 PM, whether written or verbal, will be acknowledged as being received
on the following day.

h. The District discourages any new water deliveries being made on Sundays.
Execution of "off" orders and transfer orders will be performed on Sunday during
peak irrigation seasons only.

i. Water Orders must include the following information:

i.  Name of Person Ordering Water
ii.  Farm Unit
jii. ~ Ditch & Turnout
iv.  Flow Requested or Flow Modification
v. Date and Time Requested

D. Discount Rate for Early Irrigation
1) The Board may elect to encourage early irrigation during the flood/discount season

by reducing measured and recorded usage by one-half of the actual water delivered

to Water Users.

2) The discount season is initiated at the beginning of the irrigation season and ends
either the day releases from Pishkun Reservoir exceed Gibson Reservoir inflows, or
when post-flood season drawdown at Gibson Reservoir begins, or when water
rationing occurs within the District (see below). The discount season will not be

0O
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initiated if the spill at Gibson Reservoir is due to rainfall precipitation only and the

snow water content for the Sun River watershed above Gibson Reservoir is

negligible.
E. Water Rationing

1) During times of water shortages caused either by a short water supply in the Sun
River Basin or any other situation when irrigation demand exceeds the capacity of
the District’s infrastructure to deliver, the Ditch Rider shall, under the supervision of
the District Water Master, implement a water rationing plan within the Divisions
according to the following conditions:

a. Whenever demands within a Division exceed the supply of water apportioned to
that Division, rationing shall be conducted to distribute the supply of water evenly
throughout the acreage demanding water.

b. Rationing shall occur District-wide when the total water orders exceed the capacity
of the Pishkun Reservoir outlet works and SRS Main Canal.

c. Within each Division, Water Users shall be allowed a water ration commensurate
with the total number of acres they operate.

d. Water Users shall be allowed to combine and distribute their water ration amongst
Farm Units under their immediate control within a single division except where
lateral capacity is exceeded and fair distribution of water to the other Water Users
would be jeopardized.

e. Subject to Ditch Rider approval, Water Users may mutually agree to combine and
reciprocate their rations with another Water User in the same Division.

F. Excess Water Provisions

1) Excess water is defined as that water used more than the established allotment and
may be delivered when available. The charge rate for excess water shall be the same
rate as determined by the annual acreage assessment ($/acre) and the allotment
(acre-ft/acre) established by the Board annually. Excess water shall not be delivered
if it interferes with delivery of the unused basic allotment remaining to other Water
Users.

2) Payment for excess water used over and above the basic allotment shall become due
and payable before November 30t of the year in which it was used. After November
30", the bill shall be delinquent and carry an interest charge of 12% per annum. No
water will be delivered to Water Users who are delinquent in payment of excess
water.

3) At the end of the irrigation season, a Water User may transfer water amongst any
Farm Units they operate, owned, and leased, to reduce excess water charges.

4) If the GID Board has determined that no excess water shall be available due to limited
supply, Water Users must terminate irrigation once their allotment has been reached.
Charges for incidental excess water until shutoff shall be as described above.

5) Subject to Board approval, Water Users may access GID drain structures for excess
water provided such diversion does not impact other water users still receiving their
basic allotment.
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G. Livestock Watering and Domestic Uses

1)

2)

Livestock watering will be measured and charged against the Water User’s allotment.
Water will not be diverted specifically for livestock beyond the water season.

The District may require landowners to fence livestock out of the rights-of-way if
persistent damage to canals, laterals, and drains occurs. The District will not deny
landowners access to the canals, laterals, and drains for stock water unless
extraordinary maintenance is required. If repairs and/or fencing are required to
maintain and control the access of stock to canals, laterals, and drains, then the
landowner will be responsible for the related costs.

Domestic uses shall include the watering of trees, lawns, or the recharging of local
groundwater wells. Water will not be delivered solely for domestic uses but shall be
considered incidental to the District’'s use of adjacent ditches and laterals.

5. RIGHTS-OF-WAY AND EASEMENTS

A. General

1)

2)

8)

The District holds easements on all canals, laterals and drains in accordance with the
1890 Canals Act which granted unrestrained rights-of-way for conveyance facilities
to be exercised by the Bureau of Reclamation.
The boundaries of the rights-of-way (ROW) are generally defined as a reasonable
distance from the centerline. In general, typical ROW are defined as follows:
a. For canals:

i (0.5B+3D+W+10ft)..... on the O&M roadside from canal centerline

ii. (05B+3D+W+5ft).... on the opposite side from canal centerline

ii. ~ Where B = bottom width; D = canal depth; and W = top width

b. For drains:

i. 50 feet on either side of the drain centerline with additional allowances for

the spoil piles

A greater ROW is warranted where higher cut-slopes and fill-slopes exist.
The District may be required to work beyond the normal boundaries during
emergencies.
It may be necessary to enter, access, cross, or otherwise traverse private ground in
order to gain access to GID's infrastructure and easement for maintenance. State
Law MCA 70-17-112 prohibits interference with water conveyance easements and
states the existence of an inherent “secondary easement to enter, inspect, repair, and
maintain a canal or ditch or to operate the appropriation works”.
All Rights-Of-Ways for operation and maintenance of canals, laterals, and drains of
all types shall be operated under conditions for the exclusive use by District personnel
and its designated agents.
Landowners shall not construct permanent structures, stack materials, park pivots or
store equipment within the District's ROW.
Interference with O&M activities or encroachment onto the District's ROW shall not
be permitted and, if necessary, the District shall reestablish the right-of-way at the
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expense of the landowner.

9) The District cannot grant permission to third parties to use District rights-of-way for
any purpose, unless that purpose is related to the operations, maintenance, or well-
being of the District. Likewise, the landowner cannot grant permission to third parties
to use District’s rights-of-way without District approval.

10) GID’s easement is year-round for access and maintenance and not just limited to
operations for the water season.

B. O&M Roads

1) Maintenance of roads is the responsibility of the District, and the District will maintain
roads to a level necessary to satisfy District operations.

2) O&M roads are not public roads and any unauthorized persons using the roads are
traveling at their own risk.

3) Each canal, lateral and open drain shall have a right-of-way sufficient to maintain an
O&M road.

4) Water Users shall not park machinery or irrigation equipment on District O&M roads.

5) Water Users shall be responsible for damage caused by their irrigation practices and
pivot movements to GID’'s O&M roads and structures. Repairs shall be made to the
satisfaction of GID or made by GID crews and back charged to the water user.

C. Eences, Gates and Cattle Guards

1) No fences shall be installed within the District ROWs including main canals, laterals,
drains and waste ways without permission from the Board. By special request,
temporary gates may be permitted on District ROW.

2) Fences may be permitted only when sufficient area is left by the landowner for proper
operation and maintenance of District infrastructure.

3) The District shall not be liable for fences installed within the right-of-way, and it shall
be the landowner's responsibility to remove the fence at their own expense when
requested by the District. The landowner shall be billed for the cost of removal for
failure to remove the fence when requested by the District.

4) Fence gates across the Districts O&M roadways shall be sufficient for District
equipment and must remain open during the irrigation water season and whenever
water is being supplied to Pishkun Reservoir unless other arrangements have been
made with the District office.

5) Cattle guards may be installed with District approval. Cattle guards shall permit a
minimum load of 16 tons and must permit a minimum width of 12 feet. The District is
not responsible for the maintenance of cattle guards installed by the landowner. A
fence gate shall be provided by each cattle guard to permit heavy track equipment or
other heavy loads to bypass the cattle guard. Where possible, the gate should be
adjacent to the canal and be at least 12 feet wide.

D. Utilities

1) District distributaries within the County road dedication have prior right-of-way. Any
utility constructed on District right-of-way without written consent approved by the
Board must assume all costs involved when the District performs operation,
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2)

maintenance, or rehabilitation within the District right-of-way.
All utilities crossing District rights-of-way must have written consent approved by the
Board and special-use permits issued by the District or Bureau of Reclamation.

E. Crossinas {Bridges, Culverts, Flumes)

1)

2)

Erection of bridges, culverts, or flumes within or across the waterways of the District
shall be allowed only upon prior, expressed permission from the District, and in
accordance with specifications approved by the District.

The District shall be responsible for the construction of crossings necessary to provide
reasonable access across all newly constructed or rehabilitated water ways. The
ownership and future maintenance of all crossing facilities shall rest with the parties
utilizing the facilities regardless of who constructed the facilities.

3) The District shall participate in the maintenance of crossings to the extent that such

crossings are used by District personnel in the operation and maintenance of its
project features.

6. GID INFRASTRUCTURE

A. Operations

1)

2)

Ditch Riders will adjust the flow rates in a fair and equitable manner according to the
water orders, limitations of the infrastructure and rationing criteria.

All District facilities, including check structures and farm turnouts, shall be operated
solely by District personnel. Ditch Riders, at their discretion, may authorize a Water
User or others to assist with operations within their division to facilitate deliveries and
to avoid or minimize disruptions in service.

It shall be the duty of the Ditch Rider to measure, observe and record accurate daily
records of all water diversions, including canals, laterals, waste way spills, and farm
deliveries--whether turnouts or pumped extractions.

The District's responsibility for control of the irrigation water and any infrastructure
maintenance ends at the turnout.

The District office shall maintain daily records and shall make records available to
Water Users upon request.

Ditch Riders will be advised of delinquent accounts with instructions to withhold
deliver. Water Users must present a taxes-paid receipt to the District office prior to
delivery of water.

The District reserves the right to shut down or delay deliveries of water to perform
emergency or otherwise necessary maintenance of the District facilities to assure
safe and efficient water operations.

Any District irrigation water utilized by a Water User on non-assessed land or
assessed land designated to be dry, whether intentionally or inadvertently, will be
grounds for terminating delivery of water to that Water User.

District personnel and Water Users shall be conscientious of erosion problems in
waste ways and drainage systems which extend to confluences with natural
waterways and shall take all reasonable steps to reduce such erosion problems.
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B. Structures

1) All modifications to and maintenance of District structures will be performed solely by
the District unless otherwise authorized or delegated by the District. Modifications
include the addition and/or removal of District structures.

2) The District will operate and maintain District structures at the expense of the District
with the following exceptions. If the landowner permits damage from livestock,
vegetation, debris, trash, or other destructive farm operations to occur to District
structures, the District will invoice the landowner for full reimbursement of
maintenance and/or replacement expenses.

C. Farm Turnouts

1) The number of turnouts for a Farm Unit will be that number which existed at the time
the Farm Unit was established or amended. This is normally one farm turnout per
Farm Unit.

2) On purchased land, turnouts will be those provided at the time of the sale of land.

3) When subdividing Farm Units, the Board may consider a new or changed farm turnout
request when the original Farm Unit is divided into parcels of not less than 50 acres.
The landowner must pay all costs for a control structure, turnout and measuring
device. However, the District will retain title to and maintain ownership of the
structures.

4) On all subdivisions of original Farm Units or reorganized Farm Units, regardless of
acreage, it shall be the responsibility of the purchaser and seller of the land to provide
rights-of-way across the farm to permit and maintain delivery of water to the
subdivided land.

5) The District may authorize special turnouts upon application of landowner. The
landowner shall pay for all costs of installing an approved farm turnout, measuring
device and any other appurtenances, unless waived by the Board.

6) Change point of delivery. The landowner may be granted permission to change the
point of delivery from the original Farm Unit or previously amended Farm Unit to a
more convenient point. This amended delivery point will be paid for by the Water
User and installed and maintained by the District only if the previous point of delivery
has been removed during construction and permanently abandoned.

7) Pumped extractions or sumps situated within District canals, laterals or drains are
subject to District approval. The Water User must pay all costs related to the initial
installation, subsequent maintenance, and future removal including restoration of
District infrastructure. The sump installation will either be completed by District staff
or under the supervision and to the satisfaction of District staff. The installation,
operation, and inadvertent shut-down of in-line sump pumps shall not infringe upon
or impact District operations. The Board will mandate that the Water User implement
corrective measures or require complete removal of the sump should operational
issues arise. If the sump is located on 3"-person, private land, the Producer must
obtain written permission to access the sump during operation for maintenance, as
well as installing the mainline.
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D. Measuring Devices

1) All District approved measuring devices for open channel flow, will be maintained by
the District.

2) New or amended turnouts will be constructed to include a measuring box for a
McCrometer-style flow meter.

3) Existing devices consisting of Cipoletti, V-notch and rectangular weirs, ramp flumes
and Parshall flumes shall be kept in good condition to maintain accuracy. Any
downstream changes made by the Water User which impact the operation and
accuracy of the measurements may warrant the replacement and upgrade of the
measuring device. The Water User will be invoiced for the upgrade.

4) If a new measuring device is required due to failure of the existing device and due to
no fault of the Water User, the associated costs will be borne by the District.

5) Sprinkler sumps situated outside the ditch and drain shall incorporate an open
channel flow measuring device or measuring box as described above. The District
may require a sprinkler by-pass to prevent water from returning to the distribution
system during power interruptions or sprinkler malfunction and shutdown.

6) Sprinkler sumps located in the ditch or drain shall include a District approved in-line
flow meter. With District approval, the water usage may be approximated using the
manufacturer's water consumption design information based on pumping pressures
and the sprinkler package installed. The Water User is required to report any changes
made to the sprinkler system which impacts the water consumption rate on file at the
District.

E. Run-Off Ditches

1) A run-off ditch shall be defined as a shallow surface drain whose primary purpose is
to collect and convey excess irrigation water from one or more Farm Units. The Water
Users shall have the responsibility for maintenance of a run-off ditch from their Farm
Units until the point where it enters GID’s main drain. This responsibility is the same
whether it is a single or multiple farm run-off ditch. For a multiple-farm, run-off ditch,
it is the responsibility of all Water Users to maintain the entire length of the run-off
ditch.

2) Structures must be maintained by Landowners where surface wastewater is directed
into a drain maintained by the District.
3) Because run-off water is not controllable and not a dependabie water supply, it will

not be permitted to enter directly into a District supply or distribution system without
District approval.

4) Failure of Landowner to maintain the run-off ditch or related structures shall be the
basis for the Board to withhold delivery of water until the run-off ditch is properly
maintained.

F. Open Drains

1) All run-off water entering a constructed drain must have pipe inlets provided by
landowner, installed, and maintained to District specifications.

2) No sewage connections will be permitted nor drainage from corrals.
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3) Livestock watering in drains will be permitted only when banks are stable and can
accommodate livestock traffic. Any persistent damage by livestock to unstable drains
will not be permitted. Controlled access areas installed to District specifications may
be mandated.

4) The District will maintain all drains unless by special arrangement agreed upon by
the Board and landowners.

5) The right-of-way shall not be encroached upon by the landowner. The District shall
maintain the full rights-of-way for open drains converted to closed drains.

6) A landowner may request that an open drain be closed or altered and is subject to
approval of the District. Work will be performed by District crews and may be
delegated to others at the District's discretion. The landowner will accept full
responsibility for any subsequent seepage or damage to their property as well as any
adjacent property. All drain closures are not always 100% effective, and the
landowner shall accept the risk.

7) Due to the District’s inability to control the fluctuation of flows and the occurrence of
plugging due to trash and debris, GID will not be responsible for property damage
resulting from drain closure including, but not limited to damage to pumps, well
houses, drain fields, and personal property.

G. Closed Drains

1) Maintenance will be performed by the District.

2) Manholes must be maintained as installed, especially those located on an angle point
or junction of two drains. Manholes in fields may be lowered upon approval of the
District and then only after the fourth irrigation season following installation.

3) No sewage or effluent connections may be made into closed drains.

4) The right-of-way to maintain drains is a permanent right-of-way and maintenance of
drains will be conducted to cause the least amount of interference or damage to the
landowner.

7. COLLECTIONS AND DELINQUENCIES
A. District Fees
1) The treasurers of Teton County and Cascade County shall collect the annual O&M

charges levied against each assessed acre within the District. The annual O&M
assessment will be established by the Board, August of each year for the up-coming
irrigation season.

2) The District shall collect other charges against Water Users, including excess water
fees, charges for rental water on unassessed acres, fees for equipment, materials,
and labor supplied; grazing lease fees, administrative fees associated with small
tracts; and other miscellaneous fees.

B. Termination of Water Delivery

1) At the District's discretion, deliveries of GID project water may be withheld,
suspended, or terminated if the Landowner, Producer, or Water User fails to pay for
the assessment or other GID-related fees.
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8.

2) Water deliveries will be withheld at the beginning of the water season if the 18t half of
the County taxes and subsequently GID’s assessment, due in November, have not
been paid.

3) Water deliveries will be terminated for failure to pay the 2" half of the County taxes
and GID’s assessment, due at the end of May. Suspension of water deliveries will be
effective July 1%

4) Water deliveries may be precluded, withheld, or suspended when Landowners,
Producers and Water Users are delinquent in their payment for services or goods
which are due to GID.

Notice of Water Service Termination

1) District staff will try to notify the Landowner or Water User of the District's decision to
suspend water delivery prior to disruption. However, GID's recourse is the result of
Landowner’s or Water User’s prior actions.

Appeal of GID’s Decision to Terminate Water Delivery

1) The Landowner and Water User may appeal the District’s decision to terminate water
service directly to the Board during the next scheduled Board meeting.

2) If the Landowner or Water User is dissatisfied with the final decision of the Board, that
person may contest the decision of the Board to the District Court of the State of
Montana, sitting in any County in which lands affected by the decision of the Board are
located.

Reinstatement of Water Delivery

1) If delivery of water shall have been terminated under these rules, water delivery may be
reinstated upon payment in full of taxes and assessments, penalties, or other debts due
the District at the time reinstatement is sought.

2) The GID Board may temporarily reinstatement water service until a hearing before the
Board hearing arranged.

WORK FOR OTHERS

A. District resources may be employed by Water Users to the extent they are
available. District activities shall have priority over such private work. Private work will be
prioritized according to date first requested. Private work shall be limited to activities
directly involving the use of water as permitted under the District's water right, that is,
irrigation and stock water uses, and work shall be confined to District Boundaries and
Right-of-Ways.

B. Equipment rates, labor rates, and cost of materials shall be established by the District

and subject to review and adjustment as needed. Administration, engineering, and

surveying costs will be added to the cost of jobs.

The District may require 50% prepayment based on job estimate.

The District may provide preliminary estimates of jobs for planning purposes, however

actual costs incurred will be billed. Debts are due within 30 days of billing, a service

charge of 1.0% per month will be charged all delinquent bills.

E. Certain jobs may be cost-shared by the District up to 25% if a conservation benefit will

oo
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be realized by the District. The cost-share arrangement must be approved by the Board
prior to job commencement. Cost-share jobs will be prioritized according to date first
requested.

F. Jobs eligible for cost-share, subject to Board approval, include the following:

e Subsurface Drainage of Assessed Acres

o District Waterway Relocations to Improve Farm Layout

e Lining and Piping of District Laterals

e Closing of Open Drains

e Cattleguards on O&M Roads

e Farm Delivery Improvements to Reduce Checking

e Gravity Sprinkler Development

e Other Improvements Which Improve Operations or Conservation
e Weed Spraying

G. At the discretion of the Manager, District resources may be employed for spraying
noxious weeds on private property within the District boundaries. The landowner will
compensate the District for the cost of labor, equipment time and chemicals. District
weed spraying activities shall have priority over such private work.

H. District resources may be utilized by District staff away from the District office; at home
for personal use provided the does not impact District O&M activities. Staff shall not profit
from this work and shall be responsible for damage or loss of resources while in their
charge.

9. MISCELLANEOUS
A. Title 85 - Montana Code Annotated
1) Title 85 of the Montana Code Annotated, as periodically amended by State legislative
action, will list appropriate State law which shall further govern District activities
unless otherwise and previously delineated, detailed and adopted by the GID Board
of Commissioners.

B. Amending and Adopting By-Laws

1) These By-Laws may be altered, amended, or repealed and new By-Laws adopted by
a majority of the Commissioners at a meeting calling for that purpose.

2) We, the undersigned, all being of sound mind and all being Commissioners of the
Greenfields Irrigation District and its Secretary and Manager, do hereby certify that
the above set of By-Laws were duly adopted by a majority vote of all the
Commissioners of said Public Corporation at a meeting held on March 14, 2023.

President Vice-President
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Commissioner Commissioner

Commissioner

ATTEST

Board Secretary District Manager
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CORPORATE BY-LAWS

GREENFIELDS IRRIGATION DISTRICT (GID)
1056 CENTRAL AVENUE WEST, P.O. BOX 157
FAIRFIELD, MT 59436
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1. STATEMENT OF DISTRICT OBJECTIVES

A. To supervise, administer, maintain, and protect GID’s water rights filed under the laws of
the State of Montana in cooperation with appropriate Federal and State agencies.

B. To deliver GID irrigation water equitably to lands assessed by the District in an efficient
manner and at a cost consistent with good management practices and in general accord
with Board Policies.

B.C.  To maintain and enforce acreage limitations of Qualified Recipients thereby
ensuring the longevity and sovereignty of the District such that the public benefits of the
District continue into perpetuity.

G:D. To promote good water and soil conservation practices.

B-E. To maintain and improve the total irrigation storage and delivery system to the
degree necessary to preserve the capacity, sustainability, and condition of the facilities.
EF. To maintain sound fiscal management policies, including adequate reserves.
FG. To be constantly alert to technical advancement and adopt new practices which
will improve system operating and delivery efficiencies.
2. DEFINITIONS

A. Assessed Acre — An assessed acre is an equivalent acre of land located within GID
boundaries that is taxed or otherwise assessed and thereby entitled to receive District
water. The number of assessed acres for each Farm Unit is quantified and identified by
GID.

B. Assessment — The term Assessment means charges made by the District for whatever
purpose which are collected by either GID or the County Treasurer and are based on the
number of assessed acres assigned to each Farm Unit and/or land parcel.

C. Board — The term Board means the Board of Commissioners of the Greenfields Irrigation
District.

D. Board Approval — The term Board Approval means approval by the Board of
Commissioners whether by motion and vote or consensus.

E. District — The term District means the Greenfields Irrigation District (GID).

F. District Approval — The term District Approval means approval by either GID Management
or the Board of Commissioners.

G. Entity — The term entity means trusts, corporations, partnerships or other legal entities or
arrangements made for joint ownership or joint leasing of assessed acres.

H. Landowner — The term landowner means a gualified recipientperson,—partnership;
carporation-truster-otherlegal-entity owning an interest in land, and whose identities have
properly been made known to the District.

|.  Producer — The Producer is the individual who is ultimately responsible for operations and
management and specifically for how a Farm Unit will be irrigated using District water. The
Producer is either the Owner or Lessee of the Farm Unit or Manager designated by the
Corporation or Trust Entity owning or leasing the Farm Unit. The Producer must be
actively engaged in the daily operations of the ranch or farm.

J. Qualified Recipient — Qualified Recipient means an individual, a married couple, a
corporation, trust, or partnership that operates as an individual, independent farm
operation.
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+ K Water User — The term Water user means a Qualified Recipientpersen—partnership,
cerperation-trust-or-other-legal-entity-owning-an-interest-in-the-land entitled to order and
receive water from the District and whose identities have properly been made known to
the District.

K-L.Irrigable Acres- An irrigable acre is an equivalent acre of land located within GID
boundaries that could be theoretically irrigated using either GID project water or a private
water right utilizing any method of irrigation. An irrigable acre is not necessarily entitled to
receive District water unless the Producer has allocated and certified available
assessment, under their immediate control, for such purpose.

3. BOARD OF COMMISSIONERS
A. QUALIFICATIONS

1) Must be an owner of assessed land within the precinct of the District which they are to
represent and must be a resident of the County in which the precinct or some portion of
the precinct is situated.

2) Be actively engaged in the actual farming of their own assessed land and derive at
least 50% of their net income from their farm operation.

3) Be willing to take the time necessary to prepare, attend and participate in Board
meetings.

4) Must work well with others as a team, participate in informed discussions with fellow
Board members, and support decisions by the majority with the best interests of the
District in mind.

5) Must have ability to cultivate a receptive attitude toward propositions, rather than
resisting change or action.

6) Be objective so that decisions will be made in the overall best interest of the District
without being influenced by religion, politics, family histories, or other issues unrelated
to the business of the District.

7) Commissioners must irrigate in general compliance with current Board policies.

B. DUTIES OF THE BOARD

1) The Board must operate within applicable law. The Board is responsible to ensure that
its actions and the actions of the Manager conform to applicable Federal, State and
local statutes and ordinances; provisions of Government contracts; and policies of the
District.

2) The Board shall conduct regular and special elections in general accordance with Title
85, Chapter 7 of the Montana Code Annotated and the policies of the District and with
the assistance and guidance of the County election official

3) The Board shall ensure that all necessary contracts and agreements are timely
executed. Authority to execute contracts may be delegated to the Manger

4) Collect and disperse District funds.

a. Levy assessments, and/or service charges.

b. Collect excess water charges and miscellaneous revenues.

c. Review and approve annual budgets.

d. Process payments on District obligation promptly.
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e. Invest District reserve funds wisely in instruments protected by the Federal
government.

5) Maintain adequate and complete set of records and accounts.

a. Ensure that annual financial reports are prepared.

b. Ensure that permanent water ledgers are maintained.

c. Review Board policies on an annual basis after reorganization of the Board is
completed.

6) Select and employ a competent Manager.

7) Furnish the Manager an approved set of operating procedures, criteria and
standards.

8) When called on, be ready and willing to assist the Manager with major decisions. The
Board shall share with the Manager in these responsibilities for the end results of any
action involved isn a joint decision by the Board and Manager.

9) Directs the public relations program and the dissemination of information to the Water
Users.

10) Carries on all the necessary functions of the District not previously mentioned or
delegated to the Manager.

11) Review periodic reports from the Manager and check for conformance to program
policies, objectives and long-range plans. These reports should be of sufficient scope
and detail to enable the Board to:

a. Prevent unauthorized action.
b. Determine progress in key operating areas.
c. Determine where remedial action is necessary to prevent serious deviations.
d. Measure performance against budget.
e. Measure performance against long-range plans.
12) In cooperation with the Manager, negotiates labor contracts and/or wage schedules.

4. ADVISORY BOARD

A

B.

A five-member Advisory Board will be appointed by the Board of Commissioners to assist
the Board in establishing work programs, Board policies and fiscal responsibilities.

The Advisory Board will generally consist of area Water Users and business persons
involved in agricultural activities.

The Advisory Board members are not restricted to Water Users nor are there any
residency requirements.

The Board of Commissioners will appoint advisory Board members as necessary. The
Advisory Board position will be for a term of three years and shall be limited to two
consecutive terms. The Advisory Board members shall be appointed following
reorganization of the GID Board.

The Advisory Board will meet with the Board of Commissioners as directed and will be
reimbursed at rates and amounts permitted under State law.

5. BOARD MEETINGS

A

B.

Regular meetings shall be held at 7PM on the second Tuesday of each month. The Board
reserves the right to amend the date and time as needed.
Meetings shall be held at the District Office in Fairfield and are be open to the public.
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C. Special meetings may be called on 24-hour notice by the President or any two
Commissioners of the Board.

D. All meetings are to be conducted under Roberts Rules of Order, where it does not conflict
with these By-Laws and Policies.

E. The President shall not vote on motions unless needed to break a tie or as required by
Board Resolution. Any Commissioner may request that each Commissioner’'s vote be
recorded.

F. Theregular Board meeting in November of each year should be noticed as a call for Water
User comment on the proposed annual budget.

G. The Board shall also convene an Annual Water Users Appreciation Meeting in either
February or March at the Fairfield Community Hall. The date and time to be determined by
the Board.

H. A majority of the Commissioners shall constitute a quorum.

The regular meeting agenda shall include at least the following:

1) Approval of the minutes of the previous regular meeting and any subsequent special
meetings.

2) Review and approve of bills to be paid.

3) Hearing of any person(s) desiring to bring matters before the Board. Applicable
subjects will be entertained under "new business". Discussion on subjects requiring
research will be limited, and the subjects will be placed on the agenda of the next
meeting if deemed necessary.

J. Ali motions considered by the Board should be recorded, together with vote taken.

K. Commissioners will be reimbursed at rates and amounts permitted under State law as
amended from time to time. .

L. Any person wishing to present a complaint, comment, or any other matter to the Board as
well as requesting Board action must request to do so to any Board member or the
Manager at least three days prior to the meeting. The request must include a description
of the matter to be brought forth.

6. DELEGATION OF RESPONSIBILITY AND AUTHORITY TO MANAGER.

A. The Board shall furnish the Manager a clear and complete statement of all the duties,
responsibilities, and authority that are delegated to him. The statement shall be reviewed
by the Board periodically and amended when necessary.

B. The Board shall delegate responsibility to the Manager to perform the following functions
in conformance with Board's adopted policies and procedures:

1) Storage, regulation and distribution of District's irrigation water supply.

2) Operate and maintain District's irrigation facilities, real property and equipment.

3) Maintain District's accounts and records.

4) Preparation and submittal of annual budget to the Board.

5) Initiate and carry on the District's public relations program.

6) Direct day-by-day operations of the District.

7) Delegate certain authority and responsibilities to subordinates.

8) Recruit, select, appoint and terminate District staff.

9) Purchase equipment, supplies and contract services. The Manager is delegated
authority to make discretionary acquisitions of $7,500 or less without specific Board
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approval unless otherwise directed.
10)Direct the activities of the District's operation and maintenance staff.

7. DUTIES AND RESPONSIBILITIES OF THE MANAGER
A. PLANNING

1) Formulates with staff viewpoints, objectives and policies to be recommended to the
Board.

2) Formulates with staff short and long range plans, finances, and water user relation
policies to be recommended to the Board.

3) Formulates with staff an annual work program and budget to be recommended to the
Board.

4) Plan and develop a comprehensive safety program.

B. ORGANIZATION
1) Review periodically all activities of the District organization and initiate changes that
will carry out the objectives of the District in the most efficient manner.
2) Determine the need for additional positions, transfers, reassignments, or the
elimination of positions.

C. PERSONNEL

1) Develop standards and qualifications for use in recruiting, employing and promoting
personnel.

2) Select, appoint, reassign and release employed personnel.

3) Avoid nepotism when hiring full-time employees. Relationships to Board members, the
Manager, or any supervisory employees to be avoided include immediate family
members and spouses, uncles and aunts, nephews and nieces, grandparents and
grandchildren.

4) Prepare and present to Board for approval a systematic wage and salary plan for all job
positions.

5) Adjust salaries for employees within the approved rate and salary plan adopted by the
Board.

6) Evaluate new positions and reevaluate positions when responsibilities change
substantially.

7) Periodically appraise performance of personnel and assist them to develop and
improve.

8) Prepare and update written position descriptions for all permanent personnel.

9) Administer or approve activities or actions with respect to vacation, sick leave, holidays
and other fringe benefits approved by the Board.

D. OPERATIONS
1) Directs the day-to-day activities of the District within the limits of their delegated
authority.
2) Directs the operations of the District in general accordance with objectives and policies
of the District.
3) Delegates, within the limits of authority vested in them, responsibility and authority to
staff assistant.
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4) Designates staff assistant to act in their absence.
5) Directs approved public relations programs.

E. FISCAL
1) Directs the expenditures of funds in general accordance with approved budget.
2) Invests or reinvests District's funds as directed by Board.
3) Purchases supplies, equipment and acquires contract services in accordance with
delegated authority.

F. REPORTS

1) Submits periodic and special reports to Board on conformity of operations to approve
objectives, policies and programs.

2) Submits periodic and special reports (including annual auditor's report) to Board on
receipts, disbursements and cash balances to keep them informed of the District's
financial status.

3) Maintains an accurate inventory of the District's property and assets and furnishes a
current report of same to Board annually.

4) Reports unresolved Water User complaints to the Board.

5) Submits periodic reports of employees' performance to Board.

8. COMMISSIONER ELECTIONS
A. ELECTION ADMINISTRATOR — The Teton County Clerk and Recorder is the election
administrator of record and is responsible for the administration of all procedures relating
to the conduct of elections and will keep all records relating to the elections. The
Commissioners may request and the election administrator may appoint the District
secretary, or any other person it desires, as deputy election administrator who shall assist
with the administration of the elections.

A-B. CONFLICT — When a conflict exists with the Board policies regarding elections
and State Law, State Law as administered by the Election Administrator shall govern.

B-C. ELECTION DATE — The regular election for commissioners with expiring terms
shall be held annually, on the first Tuesday following the first Monday in May or as
established by the Teton County election official.

G:D. NOMINATION PROCEDURE - Candidates for the GID Commissioner must file to
run for a commissioner opening with the election administrator or deputy election
administrator in accordance with the requirements established by the election
administrator. If the number of candidate filings is less than or equal to the number of
positions to be filled, the Election Administrator shall cancel the election and the following
procedures shall be followed:

1) If there is only one nominee for a ballot position, the nominee may be declared elected
by acclamation upon approval of the deputy election administrator.
2) If there areis no nominees or filings, the Board shall appoint a Water User to serve as
Commissioner in accordance with Section H.1 below.

D. QUALIFICATION OF ELECTORS
1) An elector must own or represent classified assessed acres within District boundaries.
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2) An elector must be at least eighteen years of age.

3) A gualified recipient consisting of a married coupleman-and-wife-co-ownership must
provide acknowledgment from both partners on whom will cast the vote. A
"Designation of Voting Authority" must be filed at the District to grant the voting
privilege to one of the spouses or the other.

4) The purchaser in a contract-for-deed co-ownership may vote on behalf of the owner. A
"Designation of Voting Authority" must be filed at the District duly granting the voting
privilege from one to the other.

5) When_a qualified recipient consists of multiple names beingare listed as owners, a
"Designation of Voting Authority" must be filed at the District duly granting the voting
privilege to one individual.

6) If a recorded multi-ownership, qualified recipientrame does not reveal all persons with
ownership interest in the land, further legal documentation must be presented:

a. Trusts - Trustees, not beneficiaries, will have the voting privilege. If the trustee(s)
are not identified in the ownership name, then an indenture of trust or similar legal
document must be presented.

b. Corporation - If all shareholders are not identified in the title of the corporation, a
corporate resolution, or similar, must be presented which designates the voting
agent.

c. Partnerships - If all partners are not identified in the title of the partnership, an
appropriate legal document, such as a copy of the attorney general's certificate of
partnership, must be presented to illustrate all names of the partnership.

7) Any ownership may delegate or assign an agent, who is not part of the co-ownership,
to vote on their behalf. A proper form, appropriately signed by the co-ownership must
be presented, and must specifically refer to the voter as "Agent".

8) A co-ownership residing outside Montana may be represented by one of the co-owners
if they reside in Montana.

9) A Power of Attorney (POA) is not a valid instrument for District elections unless the
POA document so specifies.

10) Electors may vote absentee ballot; except in the instance of a mail-in ballot election.
Electors must either pick ballot(s) up in person at the District office or request them in
writing, except in the instance of a mail in ballot election. Ballots may be picked up at
GID headquarters until 8PM the day of the election.

E. NUMBER OF ELIGIBLE BALLOTS PER ELECTOR

1) Qualified recipientsElesters are entitled to cast one vote for each acre of assessed
land or major fraction of an acre of assessed land owned by the gualified
recipientelestor within the District subject to the 960-acre limitation as defined in Board
Policies, irrespective of the location of such assessed lands within the tracts
designated by the Commissioners for assessment and taxation purposes, but any
qualified recipientelecter owning less than one acre of assessed land within the District
is entitled to one vote.

2) The gualified recipientelector shall submit a single ballot. That single ballot represents
the number of votes equal to the number of assessed acres owned subject to the
960-acre limitation policy and assessed acres as allowed by any "Designation of
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Voting Authority".

F. INSTALLATION OF COMMISSIONERS
1) Within 40 days following their election, the Commissioners shall meet and organize as
a board by electing a President and a Vice-President from their number. The President
and Vice-President shall each hold office at the pleasure of the Board. The Board shall
also hire a Secretary, who may or may not be a Commissioner.

G. COMMISSIONER TERM OF OFFICE
1) The term of office of each Commissioner begins on the date of the Board
organizational meeting after the regular election and continues for three years until a
subsequent election and qualification.

H. VACANCIES AMONG COMMISSIONERS

1) In case of a vacancy in the Board of Commissioners, from any cause, the vacancy
must be filled until the next regular or special election by appointment by the Board.
The remaining Commissioners shall constitute a quorum for the purpose of filling any
vacancy. The appointee must be an owner of assessed acres within the Precinct of the
District they represent and must be a resident of the County in which the Precinct of the
District or some portion of the Precinct is situated. A Commissioner appointed under
this section shall hold office until their successor is elected and qualified.

I. SPECIAL ELECTIONS
1) The Board may at any time call a special election and submit to the qualified electors of
the District any question which under the provision of this chapter is required or which,
in the judgment of the Board, is proper to be submitted to popular vote. Such election
shall be called, noticed, and conducted and the result thereof determined and declared
in the manner provided in Title 13, M.C.A.

J. ELECTION DOCUMENTS TO BE FILED
1) Whereas the lands of the District lie within more than one County, all petitions, papers,

County.

9. MISCELLANEQUS
A. TITLE 85 - MONTANA CODE ANNOTATED
1) Title 85, Section 7 of the Montana Code Annotated, as periodically amended by State
legislative action, will list appropriate State law which shall further govern District
activities unless otherwise and previously delineated, detailed and adopted by the GID

Board of Commissioners.

B. AMENDING AND ADOPTING BY-LAWS

1) -These By-Laws may be-altered, amended or repealed and new-By-Laws-adopted by a
majority of the Commissioners at a meeting calling for that purpose.

2) We, the undersigned, all being of relatively sound mind and all being Commissioners of
the Greenfields Irrigation District and its Secretary and Manager, do hereby certify that
the above set of By-Laws were duly adopted by a majority vote of all the
Commissioners of said Public Corporation at a meeting held on April 9, 2018.
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President Vice-President

Commissioner Commissioner

Commissioner

ATTEST

Board Secretary District Manager
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